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The Blueprint Speaker’s Bureau Overview
The Blueprint for Educational Change™ is the Central Texas community’s effort to build the most successful educational pipeline in the country and to ensure our competitiveness and quality of life as a region. The Blueprint is a first of its kind plan of action that addresses the regional education needs across the entire continuum, from pre-kindergarten through post-secondary and on to lifelong success.
The Blueprint Speaker’s Bureau is comprised of community members of all ages and backgrounds who are interested in engaging with others to be part of the improving state of education. As a member of the Blueprint Speaker’s Bureau and with your experience with current events, education policy and regional business, we feel that you can share your real-world experiences with schools, organizations, businesses, and other community groups.  You can provide an invaluable service to the region at events such as business meetings, regional public venues and anywhere someone is interested in education and success of students in the Central Texas region.   
There is no specific time commitment. Opportunities exist daytimes, evenings, and weekends. So you decide how often, which groups, and what types of events you would like to help with!  We just ask that you inform Rick Olmos at rolmos@e3alliance.org when you speak at an event so that we can track exposure.  
We want to make your job as easy as possible!  Please look for the Speaker Instructions file – it contains a description of all the media (handouts, slides decks, video, etc.) that you can use to make a successful presentation.  With your assistance on the Speaker’s Bureau, the community’s promise that all Central Texas children will start school ready to learn, have equal levels of academic potential and be fully prepared after high school graduation for college, career, and lifelong success will be met.

Thank you for being part of The Blueprint for Educational Change Speaker’s Bureau.             

The Blueprint for Educational Change™
Goal 1

All Children Enter Kindergarten School Ready

Goal 2

Central Texas Eliminates Achievement Gaps while Improving Overall Student Performance

Goal 3

Students Graduate College-and-Career Ready and Prepared for a Lifetime of Learning

Goal 4

Central Texas as a Community Prepares Children to Succeed

The Blueprint Speaker’s Bureau Document Descriptions

On this flash drive you will find 11 files to assist you as a member of The Blueprint for Education ChangeTM Speaker’s Bureau. 

AAAA-Read Me First-AAAA –This document provides both a general overview of the Blueprint Speaker’s Bureau as well as the description for each file in the Speaker’s Bureau packet.

Elevator Speeches.pdf - This document provides language to talk about the Blueprint for Educational Change (What is, Why Join, and Specific Goals)

Blueprint Speakers Slides short.ppt- This Power Point slide deck is a condensed version of the above deck and should take about 20-30 minutes.  NOTE: It is important to view or print this file in Notes format (View -> Notes Page) to see the talking points and explanation behind every slide.  
Take Action Resources- This 1 page document is to be handed out at the end of a presentation to provide information on what the next steps are for taking action.

What is the Blueprint.pdf- This document outlines the blueprint, including the four goals, action strategies, indicators and outcomes.

Losing Ground.pdf- This document follows the Video and may be used as a 1 page handout for your audience.
E3 Alliance Overview.pdf - This document provides language to talk about the E3 Alliance (What is, Model of Change, and Board)

Losing Ground Video– The video that provides the case for focusing on education in Central Texas and provides background on the Blueprint.  This video runs about 5 minutes and can be played on any PC with Windows Media Player.  

Follow up Survey-  This document is to be filled out after a presentation or one-on-one meeting by the presenter and returned to ateske@e3alliance.org.  Answers will help to identify next steps in maintaining relationships established by presentation/meeting.

Blueprint Communications Playbook.pdf – Provides all the background you should need to know in communicating the Blueprint – elevator pitches, short goal descriptions, Blueprint background, talking points you can use for different types of speeches, and guidelines on how to use the Blueprint logo and incorporate it into your own materials or web site.

Blueprint Logo.jpg – The .jpeg version of the Blueprint logo that you can use to label Blueprint information or link on your own web site. For instructions on how to use it, see the Playbook.

Email Signature Add-on- Help spread the word about the blueprint for educational change by adding a link in your email signature to the Losing Ground video.  This document contains directions on how to insert this add-on into your email signature.

Please contact Amanda Teske at rolmos@E3Alliance.org or 512.223.7244 every time you present this information so we can track what audiences have seen the Blueprint presentation.
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