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Leaders Summit 2011
Recommitting to Regional Success!

FOR BUSINESS:
· Share and promote the Blueprint with your employees 
· Start or expand an internship/job-shadowing/career awareness program with a district or college
· Help at least 5 employees become mentors, tutors, or academic coaches this year
· Talk to public officials about why education is a priority for you
FOR FOUNDATIONS & FUNDERS:
· Require grantees to provide common outcome metrics
· Require your grantees to enter their organizational data into the Youth Services Mapping Portal
· Fund the process of collaboration and not just its deliverable
· Prioritize evidence-based practices in investments  
FOR EDUCATORS:
· Implement one or more institutional strategies to save money through regional collaboration
· Review Blueprint projects to determine where your institution will participate 
· Input campus needs into Youth Services Mapping Portal   
FOR GOVERNMENT LEADERS:
· Remove unfunded mandates for districts and colleges – but do it based on the evidence
· Make education a priority in budgeting.  Education Equals Economics
· Host a community forum focused on education 
FOR COMMUNITY MEMBERS:
· Join a Blueprint Goal team
· Join a school or district advisory or decision-making committee
· Become a mentor, tutor or academic coach  
EVERYONE:
· Join the Blueprint Speakers Bureau  
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